FRESH
EYES

See what the numbers cannot
show.

Independent, on-site observation of
purchasing, preparation and service —
with thoughtful recommendations, not a
management takeover.

A DIFFERENT POINT OF VIEW

Better operations.
Stronger margins.

Hidden inefficiencies can accumulate in everyday routines. Fresh
Eyes brings experienced kitchen insight to help identify what
deserves attention.



Is this what your P&L looks like?

An illustrative monthly operating summary. Food and labour are the largest controllable cost categories — and an important place to start asking
questions.

Cost category Amount % of sales

Total monthly sales $170,000 100.0% 0 I I

COST OF GOODS sOLD

Food purchases / usage $52,700 31.0% WHERE COULD THE

OPPORTUNITY BE?
Beverage purchases / usage $7,900 4.6%

At $170,000 in monthly sales, a one-
percentage-point improvement in

Labour, payroll costs & benefits $58,000 34.1% controllable costs equals $1,700 per
month before implementation costs.

Total food & beverage cost $60,600 35.6%

Prime cost (COGS + labour) $118,600 69.8%

For illustrative purposes only.
OTHER OPERATING COSTS

Disposables & packaging $4,800 2.8%
Smallwares & kitchen equipment $3,200 1.9%
Occupancy & other operating expenses $35,900 21.1%
Total other operating expenses $43,900 25.8%
lllustrative operating remainder* $7,500 4.4%

HOW THE ASSESSMENT WORKS

(LA Oh Oa oe

Discovery Call Prepare for the Visit On-Site Walkthrough Findings & Recommendations
A complimentary conversation to A tailored checklist requests supplier An independent look at prep, A clear, prioritized summary of
understand the owner’s goals, invoices, recent labour schedules workflow and service, including findings and practical next steps for
concerns and operational priorities. and payroll summaries, and conversations with the kitchen team. the owner to consider.

quarterly sales data.

ASSESSMENTS STARTING AT $350

Let’s talk about Book a complimentary discovery call.

your kitChen, CONTACT DETAILS / LINK TO BE CONFIRMED

* For illustrative purposes only. This example is a simplified operating summary, not an audited P&L. Financial impact is assessed only when supported by reliable data. Results are not guaranteed. Assessment
scope and travel are quoted separately.
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